
 

CHANGE YOUR LIFE
Æ§,5Ð¡ ÒöÖÂ
Úâõí 100¡öÁÎ§®
F i v e  G o o d  M i n u t e s  

Æ§¶Ù 5Ð¸õÚíÍîöÎ²¡ÂçÅ»§Ñ¥!
çÅÇûùÆ§³è¦§ØØñÈ¥!

û¡ÚÔ¹Æ¡ÂÏç, ¥Ó¨úº®¹º¡þ®íîÇÜ¶Îò¡ÂýÏÂçÅ...

×¯ª, Æ§ÇÜ5Ð¸Î, Ù.Ü.ö.Ö.Ù.
Ü5Ð¸Îº®¹º¦¯Áö®í, îÇ°Â»£ÔÏ©, ÏçÂ¾ÏçÅÇýêº»ØëÃ
°Â100¡öæýÌ©â¡ÖÙ!

ÖÆ§Ìí, Ö 5ÐÎ¡?
úîÖ½(mindfulness), ÖßäÑ¡?
U¤ÅÇúîÖ½(mindfulness)»õ¡Ã°í, öçø£¡¸çÏÔÑÙ

Uø¤¸ÎßäÑÍ¡ýßÒöÖÔÑÙ

Uð¦/îðç°ëÒöÖÂ, ººÎ¦°ïöÖÂº³»ÀæÏÔÑÙ

UçÒÑ¥õÌ¿Ùõº®¹ºÎñÏÂÍ»·ÂÙ

U¶½ÇòÂ»Ç£í, ßÉ»¸¹Ïç, Ïç¾Ï÷«ýêº»ô©ØÙ

U»¬ÇÚâÚÅ»Ç£ÔÔ¸Îá, î»õÁºÊ¸Î¯Ã²Ù

Ì ¥º º®¹º¦ Þí ÖÂ ðç öëÎéÌ »ûÎ òÂ¨ú ýíÂ» ÙÃ £í, ÒßÑ îÌ ×É ê¯¡ö ÊµÏ
ÚÅ¡Ô ¿â¦Î©ÏÂ 100¡öÁº ÀüÌÉöÖÂ ÍÌÙ.                          - èæ·, Ñ¹®õÊ¾Íë¥

¿çÇ¤Å¼è¦¸Ç¤ÅÇÐú¢ñÏÂ¤Åúü®Ç¦Á®ê£²
®ÚçÂÌ¹à©ëÐÇëÕÇÐ¾Í(Center for Integrative Medicine)Ç
Mindfulness-Based Stress Reduction ProgramÇ³³ÚÌÚðºÍÌÙ.

Jeffrey, Brantley 

| 256Ê | çå | 2µ | ¦Á® ê£²®, ¢ð ¶Ïº¾ ö½ | ¥øÎ Åè
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3mecca.com helps Korean companies Leverage for 
Competitive Advantage in an uncertain world

ü«¤æï¤ ¤̧¶âæ¸

Á³Ã/ÖçÇ/âÇü®¸ç

http://www.3mecca.com
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TOPªß—˜´U√£¸Æ°ÃÂœ

¶÷ÇçÙ®¦¸í TOP¡À£íÚÏÂç÷éº
Ì¥Ì¦ÃÏÂ 9¡öý¢¡ûóý¢Ïíà¿Ïó!

352Êüçå
º×ÄÏ ©ºÏ ö½üèæ· ÅèüØ¦

ºøÏÂ CEOéÇ
ÏÏÂæý

 

O R G A N I Z E D  F O R  S U C C E S S
ÖíæµÚéÌà÷Â6¡öÇà§Öü«úCEOéÇÏÏÂæý9¡ö
ÖíæµÚéºî»ÔÏóÇÐÚú÷«, ì±ø§£¡Õü»ÌçíÚÅÇµâÂ»®ëÏÂ¡?

ÖíæµÚÍCEOéº×¸ÔûºÃ£¸Îµ
î»Ô×¸Ô¹ºÏ»Ø¾öÖ»î?

÷«ü®(organization)Ç¼èûÎÇ§Ú¡ö¹º CEOÍ¶÷Ç
®õé»ÙÎ·¡üûÏíÎÍä¦ëØßßÑ

ÖíæµÚéÌÏÏÂæý 9¡öý¢»ÇàÏó!

D.Bhatawedekher, Dan Jacobson, The Staff of Vault ö½ |
Ymcg Åè | 3mecca ̈ ö

¤ü®ºËõ: â÷Ç¡¡¦î»Ôò¡ÒöÖÂ¡? 

â÷¡¡ò¡âý, ÖÄ/÷®ú®ÀÐ®, ¤Ç, ÌÚ², ë, 
ÉÇúÄýó°, 

M&A îâ»ûÎç«öÄ»Çü®¦Í¢ñÃ´

¤ûÕº Ëõ: °Ö ì®¡ çÅ¡Ô Ì Ï» ÃÜß

Òîä?±

ê¹Î¼ú, î²üÛ, ÐÚ×º®Øñæý¦Ã

Ì¹¸Î/̧ ÷Ú
5íß 3íÌÐÂ¥

Æ¶¸
Ê£º®¿¯

HTTP://FINANCE.VAULT.COM

HTTP://CONSULTING.VAULT.COM

ÎÍäÁÎ¼º¡ûëÒöÖÂ¸¶ûÎ¢Ùý, çíÁÎ¼
º, ñîÏºÌ ,́ Øá¥» role-play üÄ¸Î¦Ã. Á³ÃÉ
Ìº¡ëÑÏ®Ñ¡Ìå. Á³Ã¸ç¡ÔçÏÅªÁ³ÃÁ
¢¼º¦ûëÏíÚÏÂÏÝâ÷ÇæµÚ¤ÎçãçÚéÇ
Ê¶.

Mark Asher â ö½ | Vault Inc. èºæ, ÒÚµ Åè

…Ã∫ŒÕ‰ | 
ÌÆ˚ÁÌ, ¢«˚–Æ, ◊Ãƒ¬? 

[ÒÓœ∫…Ã∫ŒŸÓ—¬Ÿ]

çÅÇöÄ» 10ÏÈ¡öå¡
õÔÒöÖÔÏÂðçÍ
ÏùÁ³Ã¸çÍâ÷, ÎçÌ¸Ô±ßÑÙ!

-¸ºÏÁ³Ã×ì, ÎîÙ±ØÐÏ, £ÎØÄÛÏ, Æ²öîÇ

Çüé¢®¦¦ø

-öøÚ, é¢üÇÇü®¦¦äëÎÑÎÍº¼êÉÌº

-ÉÌºÁ¹Óö©, ðÇé¢Ãª®À, ê¹Î¼ú(brainteaser) 

®¦Áó

ì¡Ù «îª® ö½ Ó ¿çæ¦Å®ç Ó ¸ºÏÁ³Ã×ì(BCG) Åè

°≥ÁÌ :

¸ºÏÁ³Ã×ì(BCG)Ä
®¦ßß/ØáÇßóý

The Art of Hypothesis-Driven Management

- ¡³¡ÃÛÏé÷«®ÌÝ¨ÑÙ! 

- BCG Á³Ï®¡ 3èü£Ô÷«¦öàÏÂñáÌ©â¡ÖÙ! 

- ÷«ÇúúºÇå¦á¤ÏÂÍº¡³ÌÙ. 

°íçÀÇ£ÆìÅö»í

¹åÀÇ¡ìÆ²Æó±

ÖíÇMBA, ×éÇñü, ßÁ, Âý×®íÂ®
×éÇûºÒ®¦èÂÙ

ÖÊÎß£ÇÂMBA ¡¼Ìð½ý

Æ¶¸
£º®¿¯

µÑëª

Á≈ÃÃ•ªÓ≤Ò˚∏Œ∞ÎœÁˆ©‚°¶√»ŸÁ—÷¶ÕÆº, ◊ÆÌ˝¢Ã¡∫Ê‚Ã°…ÕÃŸ

- í®û/¢ÇûÛ²âÇðü¡¼ÌÂî»ÔÙ¥¡? - ç÷üöÔÇÂÛ²âÔ¤»î»ÔÇÒöÖÂ¡? 

- ÚÅ»¥öÏÂÇúûÎæýº«ùÎ¡?           - î»ÔÙÉÞÃö¦üÞÒÍÎ¡?

- ¡¼ÌÇ¿ú¦î»ÔØëÒÍÎ¡?

°çÅÇî» 300ÜîÎ¥öÏó¦±
YOUR LIFE IN 300 WORDS OR LESS

¡¼Ì¦ëØ, Õüâùî»ìÆ¡ÁÂþº®õéÇðÀ»ßßÒöÖ¸ç, ÇÑÚÅ»Ç¹Æ¸
Âèâ¦¸éöÖ»ÍÌÙ.                                                                   ¡èæ· ë¥, Ñ¹®õÊ¾Í

¡¼Ì²âÇ¡åîÁî¡ººÔÌµ¦ÛíÌÚâÚÅ¡ëÑúÞ½»òîßÏí×úÞ½»

300ÚÌ»Îì©»ßÑÙÂ¡ÌÙ.         ¡ø®Ø Ìç, HBS Class of 1998, öë«å/öë³Ç» æµü®Çå

µüÏÂþ½ÇÌßâ¦ëØÅ±ÑîÇÚØ»...
Ì´², ̧ ºÏÁ³Ã×ì(BCG) ë¥

ÙçÑ÷¾, ÌÂ/ÚâÒ³Ûº, ë÷ÎÍä, ÎÏÊ, ë
ÐøøÐîøÎØñÍá¤»§ÑÑ¼ûÎ¤¸ÍÜè°
¡ÌåóÎ¦Ã

Vault Editors  ö½ Ó Vault, Inc. Ó ¼õÌî×ì Åè

The Vault College Career Bible, 
2006 Edition 

ëÐý, ÖÙ¹÷ý, ÚàéÇå¡÷÷æÎ¡ëØ
üÉ»®ÂÎðÔ, Ð³øÎöµ³çé»§ÑÊ¶

Ý¶âü, Ïùâ÷é¢ëñÍæÂ³ß»§Ñ

ƒÃΩ∫ŒÕ‰

ÖÊÎß£ÇÂÝ¶Çé¢/æÂ³ß»
§ÑÏ®¡Ìå

ç«³äúÇü®¦ 150®×, 
ûëûú®, ê¹Î¼úØñ¦ÜÑÇ¸ÎØá!

VaultÂæÂ³ßüÃ¤¸¦¦øÏÂ¸çÎ, ê÷ù¸ÍÎû×®ö©, ×®í¸÷Úé¡ëÑ÷¢ûÎ¶ç¦

ëØæÂ³ß¡üÑÙÉ¤¸¦¦øÑÙ. Vault Career LibraryÂæÂ³ß¡üÑ 100©¾ÌóÇê÷/â÷/¿

®îäÈ¡Ìå¦÷ÔÏíÖÙ. www.vault.com

¤¸¡¹¸é¹»öÏÇçá¤ÇúÌâóÈÙ. Ì¸ÔÏíÖÂæµÚ¡¹Ù.
×¡¡ÉÑÑ¹º¤¸¦öýÏí×Í»Ð®Ï©æµú¦Ç»ú»àôØ

á¥»µâÏÁíÑÙ. ×±¥Ç¦Îî²ÏÌÏî¯î?Ã£Î·ÌëÎÈÙ. 

°¡³çí±Â¤¸¡Î·ÏÙÅª, Ð®ÌîÁîÜè¡µÕúÚÅÇ°¡

óÇä±»öÏÂçíæýÌÙ. »¸ÙÂÇµÏâ¡îÁïÍÌÙ. ̧ º

ÏÁ³Ã×ì¡À£Ã£°àØÂÊÚ¡ÚÅÇÇµæý»³íÑÙ.

áÐ¡Õúý¢Ô¸Î, ®¦Çü¼ó»£«ÏÔÕúà÷í, ¤®

ÑØá¥»ßøØª¡ÂÍÌÙ. 

?

Á³Ï®/ÅÏú
Ê¶

Ï»Æ¶¸
£º®¿¯
HTTP://WWW.BCG.C0.KR

Vault Career Series 01

Vault Career Series 02

Vault Career Series 04

¯U°UÎUÏ
9¡ö

÷«¤¤¸¤Ã£ü®
ÇàÎåÊ

Summary Guide

ÏöºöºÇÌ¦ÃÏÂ¡¼ÌÖ¦¢Ùýú¹®ÑÐ®×Úà®

±ÃÑ

512Ê | çå | 2µ
The Harbus(HBS Student Newspaper) ö½ | ¸ºÏÁ³Ã×ì(BCG) âÅè

èæ·

Ì¹æÇ£ÌÏÆëÐ³øÐÚç. Í°æµëÐø¡Îçü®Í®õÊ»øÎßÙ. Ì¹
Á©¬°ÚñçÇÑ¹Ä®ÊÎÑ¹®õÊ¾Í¦³³Ï©®õÊúÚâ³ßÐß¡°ß

÷°¿ßÌç, ¹¦Ú¡¬Í(ICF)ÇÑ¹ë¥×Ñ¹Úª¾Í¸åÌÙ. úÎºÚà³°Ç
ø¢», ºÁÎäÅÎÚ¡ÎºøÏâ»ÌÖ¸ç, ªÎººøÏÂCEOéÇÏÏÂæý», ººø
ÏÂç÷éÇ8ø°Àü», ººøÏÂç÷éÇ 7¡öÀü»,ºø¢ßÉÇ®õÊ»îÌÖÙ. 

302Ê | ¡̄ ¤, ü½¹È«âö½ | º̧ÏÁ³Ã×ì(BCG)Åè

Á³Ã³ä×ÖÅ¿â, Á³Ï®ÙÉº³,
¤ëÁÎ¼º×ÎÍäùÃ, Á³Ï®óÌÁº¸Ï

÷Ì«ß«Vault ¡≥√§ŒÃ¶√œ¬¡≥
√Á‘Æªß—°ÃÂ
Á³Ãâ»³ä×÷èÖÅ¿â, Á³Ï®÷«äÇ×ºø»§Ñ¶
ð, ÉÌºÎÍä/ê¹Î¼ú/Ôº¼ÞÌ®¾ù×ùÃ, Á³Ï®óÌ
Áº¸Ï, ëî³í

ºË˚Œ¸´¡≥√Á(BCG)«÷≈πª«
¶Á 

∞BCG¬Óª‘¡≥√ªˆ‡œÌ÷¬°?±

∏∫œ¡≥√◊Ï(BCG) 
÷≈πª«¶Á ˆœ—πÓ«

Á³Ã, Ïùâ÷é¢ëñÍæÂ³ß»§Ñ

¡≥√øÆÓ°ÃÂ

Vault Career Series 03

five good minutes 
in the evening

Ù£TM

CEO≥≥˝¢œÌ‡øœÛ!

°ªÂ¶÷ÇçÙ®¦¸íÖíÚ®¡À¥®õéºç¬

÷ ÷«Í Ã£ü® øé¡µ Ùî¯ Í¸Î ¹óßÙ. ×
¯ª ª¦ ¤»Î îóÔ ßø Íº ×éÌ øë¸Î ¡öí

ÖÂ ¶Îå´Ù. ×éº®¿úº¡ ýßÏÂ¯̧ ¼ûÌí Ç

à¡ÉÑÏÏâü«»¡öíÖúÙ.±

CEOÇ¶Îå: ÷«æØ¦â¸äÒÎü¯ÃÑó! Öíæ
µÚéºöÃÎÌîöÂ÷«æØäÒ¦æØ¡ÆÏó,
ç÷é¡ÔµâÂ»ßÖÏÂâ¸Î£ÖÏíÖúÙ.

CEO ¶Îå: ÖíÎºøÑç÷éºáÚÙßÛ÷»Ïö
ÊÂÙ! ×éºÑø¡Ñ¡öÏ¡ýßÑÙ. ôÔÌ÷Â
ïºëÚüÅ¦¸éî¿¡¸ýßÏöýëÎÙ¥Ïº

ÏöÊÂÙ.

"ÅÏúÂ ×ó ßØ» ¸í, ®õÂ öò±» Ùó»Ù. The manager has his eye always on the
bottom line, the leader has his eye on the horizon."                                                         ¡ö»£Ïº

1. ¡³Ç¿ë - ÷«¡¡óöíúÌâ§ÈÙ.    2. ÙÒÒÏüÏõóµáÐÎÍý¢ÑÙ.
3. ÇÐÎÎÍèîÙ - ²ÁµÙÃÏéÈÙ.       4. ö±ûÎ¡ö¡ÆÑü¼ÇÙâ¦×±öÖÂç÷ÌÇó!

«Àç íÙßÃ, Ûº®Á¹º, 3mecca Åè

ˆ˚ÒÓœ∫µÓ¶¿ÊœŸ
Know the enemy and thyself, then you will be able to win all wars.

ñîÏºöå¡ÕÚÇü«Ð»®µî Î̄»Ø¸Ú! 

ñîÏº, æµÐßÂ°Ð®Ð¤¶Ð¤¹ú¤ªçîÇøé¡µ

õÓÔÊ¡»Âá³çÖÂµîÉÂ»äëÎ, ¹¦¨¢»¬¶Ï

íñîÏº¡â©ÒöÖÂìÆÖÂµî, ¼ÃÈµî, ¶½Ó¡

²ÂíÌÖÂµî¦ÍúöÖÔÑÙ. 

'ÏÇ¼ó(working world)'ÎÎÍÇä¸¡Ê«µÏâ§®¡ÏçÇÏú¡¡

ªµ×©ÄÍÄå¸ÎÎÍþîªâõÊ«µûçÏÌÙ. Ì¥ºçÅÌÅâ

þîªçÅÇîÌóÂ¸Ùõ«öòÈ¡æÏÑî»ìöÖµÏ, Ïç¦Ú

âõíû¸Î¶¨ÒöÖÂ100¡öÇàý»Ò³ÑÙ.

ÑøÕ¡éé»Áõ»öø»¤µÎçÌÖÂ¥ÌÙ. Ì¸ÔçÌÖÂ¥ºÐî»ûÌøÂÍ°Ù.
Ì¥ºì®ðÎ¡Ô¡åßäÑÍ, ï, ¡·¡ëÑÌßâ¦úÅÍöçÇÇ¦çÊ¦ëØÊ«µ¯
Ó¯ºÏÔüÞÑÙ. 
úÚÎèºÏº»¡»ÏÂø¤ÑÇÌÇ®Transition Figure(â¸ÇÀüú²»úíõÎîÀü
úÐÏ»Ìçî»Âç÷)̄ÌÙ... ß«

- ººøÏÂç÷éÇ 7¡öÀü»úÚº¼ìÚñ®

°CEO Dad is the Microsoft of business comic strips!±- üÓ÷Ú, ºå¸ÓîíýÚ

Build on strength (¡§¡¸àÏó.)
å¯¿ÂÃëÇÐ§â, ßäº»×ëÎóàÃ²ö¹ºíðé»²åÙ.

×ÇëûÂÌãäîÏºÃë¦ÊùÏ©öë¡µëëÈÙ. 

4µ | ¦Á® ê£²®, ¢ð ¶Ïº¾ ö½ | èºæ Åè | ÀÝÃ ð

ºúá5Ð¡ÒöÖÂÚâõí100¡öÁÎ§®»Çâ»³äº¹¡ûæèª®, ÇÂðî¡ÇØ¦ÑÇöÊ

ÀÏÙ. £Ü÷»Ïé, ×³äºýíÌÙÎ, öÝ©âöçÇø£¡ÏîªíÖÙÂÍÔÏÙ. öçÇø£¡Ï

îªÂæè¡ÚÅÌî²üè¦ÎíÖÂ¡¡ßäÑÍÔÏÙ...                              -Ñ¹îÇúÚ¯°®ß¡

èºÏ ö½üèæ· Åè

CEO DAD
How to Avoid Getting Fired by Your Family

ñîÏºßªéÌÚÅÌçûÏÂç÷éúÇ¦ý°¡î²¥îúîÁ

ò»ÞÔÇÂ¡, ×Í»î»Ô½âÓÔìÄª¥öÖÂ¡?

©¡Ì¥»ÐîßÏÂ¡?
* â÷ÇÖíæµÚÍÓøé, ×®íCEO Dad¦¡ø¡·é

* CEO Dad¡Çâ¦ÁÏÂ, ×¯ª¡·¸ÎÎÍ

ÄéçÏâ¦øÏöÊÂðç÷åÎé

* Õüâùî»³ÄÏÂü®¡/ç/³°Úé

ÃÁ∏, ̄ °°≠√¤œÛBack to the Drawing Board

 

THE BOSTON CONSULTING GROUP
¸ºÏÁ³Ã×ì(BCG)º¼èûÎü«Á³ÃçÎ1963â³³ÈÌ¡ÖÊÎü«ÌóÂ³ä»æµ

¡µÔÏ´Ù. öçü¼è36³¹61³ç«Ò¡3,500 ©íÇÁ³Ï®¡°àßÌÙ. ̧ ºÏÁ³

Ã×ìº³ÎÑöû×®ö©Íª®»âÝ¸ÎÝ¶, ê÷ç, Òñç×¯ë, ¤¸ëÅ×ÏÌ×©,

¡Êö×Ð, Çàî¢ê÷»±µâ÷¡Ôæïì§®¸¦§ÑÖûÇ¶ð»¦øÏíÖÙ. 

www.bcg.com, www.bcg.co.kr

¼èÖíÇæµÁ³ÃçBCGÍÏöåæµëÐøÇÌç̧ ¬̧
ÖíÇ§ÚéÇø¿ ¬̧ 

Ñ¹»÷Ô, ÏÌ¤¯´¤ÆÂöªÇ¡åµâÂÖÂCEOé»ëó¸Î÷¢
ÎÍäÍ³®¶ç¦ëØ¡åöÇûÎ®¦øÜúÌ¡üÌç¸¦§ÑÎ
åÊ¦Ã

Ý°«Í ¦ÌÎ¬

- ºå¸Óî ...ÇúûÌéµâ÷±®ûøéÇ¢ÙýÌ¸¸ÎÙ."                                
- ÄÌ½È¸Óî°...¹ùÑ¥ÌÙ.±

ÛÎú®õÎµàÏÂâ÷¡Ô±øûÎâ÷öè¸¶®³ú¿²ûÎÌç¸îëºü«û¸ÎëÜ÷ßäÏÙ. Ì¥ºÌç¸¡öÑ
®¦ÇÙ»ûÎøÎÌÌçé³Î¡ÔÖÂÍÌÆÏóÌç¸¸¶Ú¼¡Ö½»öûÏé, "áñØßí, Ù»û¸ÎÌç¸¸¶¦
ÙÃ³èÏó"íæíÑÙ.                                                                                        - ²ëë¥ÌçÎ¸å, LGüÚ

Ìç¸Íâ÷öè¸¶¡üÑ¹º¥éÌÌç¸Ç¸¶Íüà¡üÑøÐûÎÌßâ¦ÖÎÙçÂÝé, CEOÇü¡»Ùé¥ºÅ
Çü«ÏÙÃÇßÙ. Ì¥º BCGÍ HBSÇ¬¸ÚéÌÑ¹»ñÔü¼èÖäâ÷éÇ CEO¦ëó¸Î³®¶ç¦ÇÃÏ©, ×é
ÇßØ¦÷¢û¸Îé»öÖÔßÙ.                                                                                   - ÅóÆàå, ÅÑºà

Ì¥º 21¼âÌç¸¡®¡ëÃ£úöÄ Ç̄äåüè¦î»Ôü®Ï©¢¶ûÎæµÇßäÑà»ãçÒöÖ»ö¦Ù»ÎÍ¤î½
ÙÂ¡¡âÄöè¸¶íÇ¡¡åßÉûÎÚ®¦âÔÉÍÌÙ.                                             - Ìóëçå, ïº°ê

21¼â¦§Ï©â÷Ìç¸¦ÙÃý¢ÑÙ.

| 368P | çå | Ý° «Í, ¦Ì Î¬ ö½ | ̧ ºÏÁ³Ã×ì(BCG) Åè

Æ¶¸
£º®¿¯

µÑëª

The Complete CEO: 
The Executive's Guide to Consistent Peak Performance

ºThe Complete CEO »ÂüëûÎæµ¡ÆÏÙ. ×®í§ëÔ¸Î

ÌôÂî²ö§æÌÖÙíµÏöÊÂÙ. Æ«®§ëÑCEOóµó

ëûÎà¡»öÏíÖÙ. Ì¥Ì¦ÃÏÂ CEOÇºúâó»§Ñ

ð¨ºôººú¦ÅÎí§ëÑ CEO¡ÇíÚÏÂ×©¸¡Ôóµ

ö»ëûÂ»¦øÒÍÌÙ. 

Mark Thomas â ö½ Ó Ìæç(Ñ¹ºúâó¾Í), 3mecca, æÂ(Ñ¹ CEO
¬¸Ò) Åè Ó John Wiley & Sons

°ºThe Complete CEO »Âî²ÅÏúª®õ¡ÔµÆÖÇ¢ÑÚåÏÌÙ. ªÂ×óÌ¥»

Õ·¡ÎíÖÙ± - Óó¥Ìñº, CEO, ºÄÙå÷¸åð©

ºThe Complete CEO »ÂÆÖÅ¤ûÎ¥ÌÙ. Ì¥Ì¸ëÇCEOé»ö»öÍ¸Î¸éîÖ

öÂøÏÚö ,̧ Ì¥¡ãäö»çÇóÄ/ñóÄûÎöý¡¸ëÇCEO¦ö»öÍ³³Ç

ÂæÎÎµÒÍÌÙ.° - ¦Óº Ã̄ ¬°, ºThe Real Warren Buffett»úÚ

°CEO¡ëÑÃØûÎò¡Â¡¡¢¶©ÎÌÙ. ×¯ªÅâ¡ÕçÑØñ¡ÇîÖÂç÷º

ÅÇøÙ. Ì¥º©â¡µüÏíÚÏÂ×©¸¡ÔªëÜ÷ÇëûÎµò»¦øÒÍÌÙ.±

- êóÌðÇ®Õæ, üCEOÌÚ å̧, ÎÌå

[Ø¢“] ¡≥œÆ⁄Âœ |

â÷úæµÚé¡ÔÙ¥æ»¦ÃÏÂÁ³Ï®¡Ôä¸ÇÂºÝ,

ÇÄ, ÉÂÇ 3¡öäÒÍÁ³Ï®ÄçíæÄ, (1)Measurement(́

ü), (2)Structure(̧ ¶), (3)Concept(÷°), (4)Cycle(Ã£»ÙîÑ½),

(5)Motivation(ç÷»ò÷Ó)Ç5×ñ»ó¼÷ÙçíÖÙ.

ë¸¡ äÃÆ° ö½ Ó PHP ¬¸Ò



ÖíÇºú¦»Âç÷(BPP)»ëØàôøºøÇñá. 
3̧¡öºøçÌ¬¹»¸üÃÑó!
ÖíÇºú¦»Âç÷é¡ÔÂÑ¡öøë¡

ÌÖÙ. ×ÍºÉÂÇ¯«¡ÆÏó®ÉÂ
» øî»Â æÄ, ÉÂ» °ëÏÂ æÄ Ì̄
Ù. ̧ 3¡öºøçÌ¬¹»¸üÃ°é, ©¸
çöÚÅÇÐß¡Öí¡ÉöÖÙ.

ForeKnowledge Series
 02

ïº LG öë SK ÷ºÚ, §âæµÂÖ®!
»Íë, æ¦Î®¡¶âæ¸ÃºÛ¡¿!
Ö, â¸Ç§âü®/¶âæ¸Â§âó²¡
ûýÏÔà¿ÏöøÏÔ¸åÂ¡?

§âÇæµÚ×®í

Ã°¶ªŸ∏¬¢

3meccaÂü«â¹×æï¤¸ü®Á³Ã¸çÌç, â÷Ì®öÄ¸Îæ

ï Ò̄öÖµÏöøÑÙ. 3meccaÂâ÷ÇÏî¡ûóëÕÈñº¦¦øÔ¸Îá, â÷

ÌÜÎ¯æ»õíßÄÇÏ©, »Îª®»ÏíÜÎâ¸¦ûØ°ëÏÔÏ©õÎî

æïì§¢â¡â©ÑÙ. [ÎÚ®üºÁÎ¼ºðÚÎ×Á³Ã / ÃºÛðÚÎ×¸à / ®

¡& Ð®ðÚÎ / âÇ] 

 

Web: http://www.3mecca.com
e-mail: 3mecca@3mecca.com

Competitive Intelligence(æï¤ )̧Â ¶÷û ÐÀ, ³±, ÷°, ê÷¤Ãå¤í´¡Ç
æïç ¸êÃ(targeting)» ëÌÏÔ Ïâ §Ï©, ø³û¸Î ÔöÒ ö ÖÂ æïç ¤¸
(competitor information)¦¹æÏíÐ®ÏÂ¼èûÎÁÎ¼ºÌÙ.

¡ American Productivity & Quality Center

öÄæµÀ»
ü«¡Î°öó

ÅÏæ¦ 2002.11.11 (11é) 

¶Ò: ≤Æfi´Âƒ¶» [̂ ƒÊµ¿ª¸´°Œ∞ˆÛ] 

- ̂ ƒˆ /̧̋ ÆÓ‹¯˜´–—Ë, ÊÔ¬Ã¯Œ≠≈fl... 

öÄæµÌºøÏâ§ØÂÙçÑÒºÎÎÍÜÎ¤¸¦ÇÃ£öýÏí, ×Í»

ü«ö³Ç âÝÌ ÇÂ ÎÚ®üºÎ ü¯Ï©, Ççá¤ÇÚÇ KIT/KIQ (Key

Intelligence Topics/Questions)¦æ·ÃÑü«ö³/ü«Çà¡ÝµØßÑÙ. 

ì®ªóâ÷ºâ÷»¡æï¤¸®¦¤øÃ°í, æï¤¸üãÀ»Ççá¤ÇÚ

ÙÎ¡îÌ¡Ò¸Îá, ¡ÃÅ®¦Îó²Çæï¯æ¡, "æïç¸ÙÑöÕí,

æïçÇà¡»øÝÏ©, æïì§¦®¸ÒöÖÙ". 

Tel : 02.733.0617, Fax : 02.734.0657  ≠Ô√æŒ∏fl–ø 111 Ê¶Î≈Ù˘ 6˛

¶âæ¸Ç¼èûÎÇ§Ú¥æóå¡¦ÃÏÂ

ü«¶âæ¸ÃºÛ
[ S - E - W - S \

ÌÇ, ü«, ̧ à/îëçÊ×ò¡
[¾¼ð©¤Îõ¡Ð¤Æº®ó¦×«¤DASA¤Ûí]

¥æóåö½ | èºæ, ÒöµÅè | 400Ê | ª20,000ø

MIT, Í°, ÚÚ»ñÔÑ 12³¹ÌóÇëÐ/â÷, 
Á³Ã¤¢÷¤Çá¤¶ÉÃ¤ü«¤âúæµØº®Ï

ñîÏºÐ®ÇÌÐúÇ«¦Ñø¡â»öÖÂü«Ä«Çö§. 
çÅÌç¡Îíð¦çöµò»Þ»öÖÂæµÇÙÌí!

24¡öÐ®ð¨»ÑÇ¡ýàÃ²âäñûÎ¥.

Ù¥ î² Ð®¸Ù ìöÏí ÷ýûÌç, ÂÑ

ÎÚ®üºÐ®»Ççá¤¡°ëÒöÖÔÔ. ñ

îÏºÐ®¡ÍMBA ÐýéÇÊ¶Ìç, ðçæ

µÚéÌÝåÃüíØßÒ¥.

Craig S. Fleisher â ö½ | Prentice-Hall. µ¶, èºæ, ÒÚµ â Åè

¸´ÊÔ–Æ |
ÒÓœ∫ÊÔ–Æªß—Ê˝–◊◊©–
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ºCompeting with Knowledge»
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Competitive Intelligence
Çà¸Î ÌôÂ ¡¡¦È ÁÎ¼º

American Productivity & Quality Center 7â ¥¡¶· ¬¸ ¸í

£º®
Á¢¼º

IBM¤P&G¤ÛôÒ£Ä¤

÷å¤Ï÷å¶¾ î 20©

³Ç Êì®â÷Ç ü«û

¤¸°ë(æï¤ )̧ £º®

Á¢¼º¦ APQC(Ì¹ýê

º&°ú¾Í)¡ 7â¡ É£

¥¡¶·Ñ áúÎ, Ù¥

â÷éÇûë¡Éº»ôÌ

â§Ø5³Ç£å¶©Îä

àÑ¡ÌåÏ.

ForeKnowledge Series 01

ÎÚ®ü®Ñâ÷»§ÑÜÎöÄÇ°ë×°º

ü«»ëØKMÇºøð¨¦Ã. æï¯æ¡

¤¸¦¯ëÑKnowledge -baseÎ¸àÒöÖ

Ô Ô¸Îá, ü«û Ççá¤ öø» §Ñ æâ ¦

Ã. 

èºæ, ÒÚµ â ö½ | 3mecca

2007

CI-KM: 
Convergence &

Integration

ÊÔ§∏ÕˆƒÊµ«Î’ |From CI to KM

ForeKnowledge Series 03

â÷ÇñîÏº¤¸ÃÎì(flow) ó¡ü¼ÃÎ

ì¡¿²û¸ÎøàÉöÖÔÏÂæï¤¸ö©

ÃÎìð¨¦Ã. öåÇñîÏº®¡ÁÎ§®

¡×ëÎûëÒöÖµÏÙçÑæýÐ¤×©Ð¤

ø¦Ã.

èºæ, ÒÚµ â ö½ | 3mecca

2007

Ptocess based CI

¡Œº∫‚›ÊÔ§∏ |Process based CI

ForeKnowledge Series 04

æï/ñîÏºÐ®»§Ñ 24¡öð¨»öå¡

Çûëº»ôÌâ§ØÙÉ¸»£ßÁ÷ÏçÌ

îÎ¦ø. ü«/æïÇÙ£ÌÇÂæï¤¸Ç³ä

úÁ¹Óö©, °ëçÊ÷Ô. 

3mecca «½ | 3mecca

2007

ü« æïÐ®
Summary Guide

¸´ÊÔ–ÆSummary Guide |
’≠°¬Á˜ªß—ÒÓœ∫–Æ–‡ª
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MBA ú¤¤ü®æµÎ¤ñîÏºÐ®¡¤ü«¡

¦§Ñæµ¤ñîÏºÐ®ÚåÏ. ¢Ð®øÇ³

ä¤¤Ç¤Á¹Óö©¤çÊ¦ £áÑ ÷Ë¸Î ¦

ø. öå¡Çûë¿ú¦ôÌâ§Ø¢ð¨Ç

Action Kit ¦ø.

èºæ, ÒÚµ â ö½ | 3mecca

2007

Business Analysis

ÒÓœ∫–Æ⁄Âœ |
Business & Management Analysis

MBA/Manager Series 05

Ù£

MBA ëÏì¦Çü¡ûÀÃ²¥. MBAÇ¡¾º

¦×²ú÷®¦ëØ¦Ã. æµü«¡¸èî

öMBAÇü¼ú¤»µ¥Í¯íâ÷¡ëÑÇ¦

çÊ¦ ëØ üÞÔ¸Îá Ü â£¡ Çµû¸Î

ÀæÒöÖÔÔ.

ÌÉ¡Ì êºÉ ö½ | PHP ¬¸Ò | ìÞî ÷ÎäÃ ¨ö | 3mecca Åè

—«∏Œ–¬MBA«ºË

¿ÂMBAœŸ
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â÷Ç Óø, MBAÍ EMBA Ðý» ñÔ â÷³ß

úñöý»§ÑëÜ÷ÇëûÌéµÐâíÑ

¡Ìå. Ì¥ÇÙ»ûÎ¡¤ºü«ö³úÇàÌ

ª¿ûÎ ÁÎ¼ºóÂ ÍÌÙ. úÚéº ÜøÑ ü

«û³æÌÆÏó, ¤ü§ÑÃ¢»¡öíü«³

ßÁÎ¼º¡ÖîÊ¡»ÂßíÖÙ. 

Cornelis A. de Kluyver, John A. Pearce II Ó Prentice Hall Ó
Ûçë(ïë æµÐú) Åè

Strategy: A View from the Top: An Executive Perspective 

2nd. Ed. (InstructorØs Package, Case Map ¶ )̄ 

∆≤ˆ¸´ƒˆ¡Œ‰≈Œ

* áÐÌø¸éÏÌøàÇöÊÂÙ. 

* ̧ º»ÜøÏöÊ¸é®¦Ç»ú»¼öøÙ. 

* æâ»®Ç÷¤ÏöÊ¸éØá»§Ø¡Êö¦ýßÒöøÙ. 

* ÃÛ»ßøÏé¶÷üè¡®¦¡ßýÑÙ. 

* í®ü³¦ý¢ÏöÊ¸éØá¥ÇÏüºÌª¾Õº»óÇÏÔÈÙ.

°¹åÀÇ¡ìÆ²öøÏé

íçÀÇµâëÒöøÙ±

æï¤¸Â ÁÎ¼ºÌÙ. â÷éÌ æ

ï¤¸ ÁÎ×¥» µÔÏâ ÃÛÏé

 úö£Ô ÇÂ ¡å çÑ ÇöÂ Õ

úß¤ÇÈÊ¡ú¸¶¦³ßÏöµ

Êí¤¸öý¡ÙîåÂÍÌÙ.

- John E. Prescott

§âü®/¶âæ¸²»úÂõÅûÎ£«íèÑØý¦Ã

Competing with Knowledge

Ù£

çÌä äÃë® ö½ Ó Ûº®Á¹º Ó 3mecca Åè

1. Á¹Ó(frame)  - ®¦¦ÄÇÏÂâØº¶¯Ñ¡? 

2. ÁÁ(concept) - Õ¸ÎøàØßÏÂ¸¼ûæâºîðÏî? 

3.í®û(logic) - Ö×¸ÔÉî? ×Í»Ïéî»ÔÉî? 

4.÷öÇ(positioning)  -î²§¡¦±ÃØßºøÒÍÎ¡? 

Æ¶¸æµ
TOP 1%

Ì±¥ºøúÙ!
MBA¤CEO¤Á³Ï®¤ü«¡¦

§ÑÇ«ü¡Ìå

°Ì ¥º ¿úûÎ à¿» §Ñ ü« ü®¡ Ê¡» Âßí ÖÂ ¯ÏÑ ¥ÌÙ. ¸¼û

¸ÎÌ¥ºæµÚÎÏ©Ýî²ü«û³äúð¨ÌöÓûÎ¡¡¦®íÖÂö,

î²ÍÌñîÏººø¡â©ÏÂö¦ÇÜÒöÖÔÑÙ.±

ü«¡ëÑö¹º¥ÌÃß¡ªÍÖí, ¹ºõ¥éÌ°ü«±ÌóÂ¸Ì²»»É
íîåÏíÖÙ. ×¯ªûîµ»¡ËâÎÂÌ¥, <Strategy: A View from the
Top>º°ü«Ìõ «ùÌí, Ö ü«Ì ÊäÑ¡? î² ñû¸Î ü«Ì ü®Çîß Ï
ç, Çî»Ôü®ÉöÖÂ¡?±óÂú®»ÏíÖÂ¯ÏÑ¥ÌÙ. 

- ÇÍå¯¿, 1Çßµ®ß

SCIP
(æï¤¸ü®¡ù )̧

øÄßµµ

ˆƒÊµ§Œ⁄Æ¸∫¸Æ°¶ß—

§∏∞ÎKnow-How/Why ¶√

®¦ØáÂ»ÜÃÏÂ®4¡öÇû̄

°ªÂÌ¥»ÐÂðç¶ÚéÌÌ¡ÇÇçá¤»ö³Ïí§âÍâ¸

¦ü®ÏÂ¥Ì¥ÌëÜ÷¯ëÏÙÂ¥¿ÇÒÍÌóíý¢ÑÙ.±
2005â 10ù, ±¾ëÎ¸å, ïºüÚ
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Farida Hasanali, John E. Prescott â ö½ | APQC. èºæ, ÒÚµ Åè

Ù£

Ù£

Competing With Knowledge
Strategic Planning & Competitive Intelligence

¸´

-«ù»§Ñ¸çÎ¡? 

-Ñ¤ÈÚø»î»ÔçëÒÍÎ¡? 

-ÔúàÔ»Ã¤ÏÔìì¸Ú

-÷°ÍýßÎÖí¦ÜÉÑÙ

-ø¼¦ÒÍÎ¡? æî¦ÒÍÎ¡? 

-ÚçÇæïì§Çøµº«ùÎ¡? 

∂…√

-¶ÉÃÍºõ«ùÎ¡? 

-ÜÎ¯æÇ¯¡î»ÔëÀÒÍÎ¡? 

-ñ¥í´ÎöÆÑö¦®ÇÏÔ¸°Ïó

-¡å¿²ûÎ¶Õ»ý¢Ïó

-í´º«ù»ä¸ÏÂ¡? 

-¡Ý³¤æý¡¿Ùõ÷Ì¡ßýÑÙ

-áçûí´»ß¼Ïó

-̄ ë»öèÏÂÊÌÃå»öèÑÙ

-ê£åÇ§Â»èâÆ¸ö¶ó

∂˜

-Ç¦Î¶÷Ì¯ÏéáúµûóÂÙ

-¡åûÕÑ¶÷üÂÂ«ùÎ¡? 

-ºÇåÍ¿²»ß¸ÑÙ

-Ñ¶÷ºî»Ô¸éîöÂ¡? 

-î»Ô÷øé¡ÔÇå»Ò¯Ï¸³öÖ»î? 

-çøéº¤çÑò¡¦ÙõÙ

∏Ë

-̧ è¦ð£íÂÇçá¤»ÒöøÙ

-Ìâ£¿ÈöÍúÕÇºó¶Î¡? 

-öç¸çÇçêóÂÂî°Ñ¡? 

-öÝº¸çÇ÷×ÌÙ

-̧ çÇÇÂ¦ÄÇÏ©®¦¡»àô»ó

-îÀ¤µÇ¦°»ÇÅÏéÁºÍÏî? 

‰»

-°ù¡ü«øÌÇúÙ

-í´»§Øî»Ô°ú»ü®ÒÍÎ¡? 

-¥³¤Å»Øö¶ó! 

÷Ì«∫˙¶ª¬

°ˆ∫¯ÁÃ¨

Ï»Ç4,000³ÌóÇâ÷ÌµÔÑBest Performance Person(BPP) ÁÎ×¥»ÑÇ¡ãÒÙ!
îÇÐ¯ÙÓ»ÙÙíñ¥¦³¤Ïó! ×®íçÅÌöçÖÂÚ®¡Öí¡Çâ§Ñ3¡öºø
çÌ¬»¹Áó!

öºÌ_ ¡ÍÏÃÃÔçÂ 1992âÚñ®õÊ¾Í

çÒçåú 1998âÁ©¬°ÚñçÒÎçå»ª

Óß¸ç, ººøÏÂç÷éÇ 7¡öÀü»øª¡ø

öÏí ¼Ìª¦ ÇÃßÙ. 2005â ÚÅÌ ³ßÑ

â÷ëó ¬öÁÎ×¥ºBP(Best Performance)

Ã®î»ç÷»§ØßõÆ«¥Ì çÒ» ³³Ï©

öçÕºÏÔ°¿ÏíÖÙ. 

ÅäÌ_ èæ·ºÌ¹æÇ£ÌÏÆëÐ³øÐÚ

ç. Í°æµëÐø¡Îçü®Í®õÊ»øÎ

ßÙ. Ì¹Á©¬°ÚñçÇÑ¹Ä®ÊÎÑ¹®

õÊ¾Í¦ ³³Ï© ®õÊú Úâ³ß Ðß¡

°ß÷°¿ßÌç, ú¤ªÎºÁÎäÅÎÚ¡Î

ºøÏâ», ººøÏÂCEOéÇÏÏÂæý», ººø

ÏÂç÷éÇ7¡öÀü», îÌÖÙ. 

Ì¥ºñîÏºÇÇÇµû³úóí»ÒöÖÙ. çÇ, ì®¸çÂÌ¥ÇçíæÄ¡âÊÑ¬öÁÎ×¥»µÔßÙ. ÌÁÎ×
¥º, ÌÐßÉÌÆÏóÇ¦÷«Í¬áÃ³öÖí, 3³ù£èÓÇÂÃºÛÌóÂ¡¡úÅÇ¬öÁÎ×¥Ìª¼ÌªÍÂ¸Ð
ÇÂëÜ÷ÇµûÎ¯¡»¡öíÖÙ.                                     - (Ö)îåê¼º®Æ«¥Ìë¥Ìççå, ª«¸Ï¸«¯°

°ç÷ºÞ»ÇöÏâ§ØêÙ.±Ì»»ñîÏº¡ î»ÔÇöÃ³ÍÎ¡? »ÂÌú®¡ëÑ÷¢ûÎä»ØÙ. Ì¥»
èâÎî²ó²¡µ×óñÌÔÏÒöÖÂÎç¡ÑíÌóµõ¹ÌèâÉöÖâ¦ÙõÙ.

- (Ö)×¹Çºë¥Ìççå, «ÍÌ¸ÙÃ

ì®¸çÂî°Ñ¶ÇÏ¡µöÓû¸Îºú¦»Â®ÁÎäÅÎÎç Ç̄ °º¡û»ñíÖÙ. Ì¥ºÚâÚÅÇÐ¯ÙÓÇü
¯ú¯õ»Ï¸°í BPP(Best Performance Person)¡Çâ§Ñ³úÌÙ.

- ßÜ¦àýàÓøâÎç³ßÎå, ìÌë¶çÏç

ººøÏÂç÷éÇ7¡öÀü»¡³Îú¶÷Çáç
Â»ØëÃ³öÖÂÙÉäÒ3¡ö¦øîÂÙ!MBA ëÏì¦÷«¡×ëÎûëÒöÖÔÏÂ¥ !

ü«, ¶ÉÃ, ¶÷, ¸è, â÷ ç«
¯° Ö¦: ü«øÎÇ °ù, í´» §Ñ °úü®, ¥³¤Å

ÒÓœ∫«««µ˚≥˙≠, ∫ /̄⁄‚Ëfl«œª÷Ì£∫ÆøØ

≈‘Á¯∫∞–, ÷ÌŒÁ¶¯œ¬CEO°ıπÃ–¬•

THE THREE CYCLES OF SUCCESS

¤̄°¤Î¤Ï

Ö̧íÇºú¦»Â
3¡öºøçÌ¬¹

 

SUMMARY 
GUIDE°¤±

| 464P | çå | ¡ÍÏÃ ÃÔç ö½ | èæ· Åè | 

21º‚∫¯–ØŸ”
ø¤¸Î Öíºú¦ »Â ç÷Ì ÇÂ æº ÙÎ ñ¥³¤ú Ð¯ÙÓÇ ü¯¡ ÖÙ.
Î£Ç ÉÂº ÐÀ» ëØ âóÈÙ. ©¸óµ ü¡» ÙÙî ÐÀ» Ïé ÖíÇ ºú
¦ »Â ç÷ÌÉ ö ÖÙ. ÌÍÌ ÅÃëÇºø Ð¯ÙÓÌÙ. 

1áúçÌ¬(Performance Cycle: 1. ñ¥ 2. çí 3. à¿)

2ÉÂçÌ¬(Power Cycle: 4. ¤̧ Â 5. â¹Â 6. Ú²º 7. ³±Â)

3º°çÌ¬(Character Cycle:  8. ¤¼º 9. Ö¼º 10. ñÅò 11. ¶úÔ 12. öÓº)


